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 "From Reform to Reality: Rethinking Anti-Corruption in Belgium”. "From Reform to Reality: Rethinking Anti-Corruption in Belgium”.
On Monday 18th May, Transparency
International Belgium in collaboration
with the UCLouvain successfully hosted
our annual Spring Seminar, bringing
together representatives from the public
and private sectors, compliance and
legal professionals, researchers, and
students for an engaging discussion on
anti-corruption efforts in Belgium and
beyond. 

Spring Seminar 

The seminar which took place at campus Sant-Louis in Brussels, opened with a presentation
by ED Gudrun Vande Walle of the new EU Directive 2026/1021 on combatting corruption,
highlighting its key elements and implications for Belgium. This was followed by two insightful
panel discussions and a networking session. 

Our first panel explored anti-corruption and criminal
law policy, addressing issues such as out-of-court
settlements, asset confiscation, and the role of
investigative journalism. 
A key question emerged: does Belgium need more anti-
corruption laws, or better enforcement of existing
ones? Panelists highlighted that while Belgium already
has a solid legal framework, its effectiveness depends on
adequate resources, expertise, and institutional capacity.
The discussion also underscored the absence of a
comprehensive national anti-corruption strategy and the
opportunity presented by the new EU Anti-Corruption
Directive to foster a more coordinated approach. 



The EU Anti-Corruption Directive 2026/1021 was officially adopted on 29 April 2026. 
In 2021, Transparency International launched the Global Corruption Barometer for the EU . It
revealed that in Belgium, one-third of the population believed corruption was on the rise,
and half of the respondents agreed with the view that the government is run by a few big special
interests looking out only for themselves. The Corruption Perceptions Index (CPI) also
highlighted a decline in trust toward institutions and their ability to curb this scourge. Between
2016 and 2025, Belgium lost 8 points on the CPI, posting a score of 69/100 for the year 2025.
The directive therefore addresses a significant issue. 
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The second panel focused on corruption prevention,
bringing together perspectives from the public sector,
private sector, and civil society. The discussion
highlighted that effective anti-corruption efforts go
far beyond criminal sanctions and require strong
integrity frameworks, transparency, ethical
leadership, accountability mechanisms, and a
culture of integrity. Panelists examined the
opportunities and limitations of the new EU Anti-
Corruption Directive, noting that while it promotes
common standards and national strategies, differences
in implementation across Member States may limit its
impact. The seminar featured valuable contributions
from experts and practitioners across sectors and a
valuable networking opportunities among participants. 

New EU Anti-Corruption Directive 

Investigative Tools - Push Member States to increase investigative tools and
capacity.

Harmonization - Harmonizes the definition of corruption across all EU Member
States.

Minimum Standards - Establish EU-wide standards to define and penalize
corruption offenses, strengthening prevention, detection, and sanctions.

Key Features of the Directive

https://www.transparency.org/en/news/gcb-eu-2021-survey-people-worry-corruption-unchecked-impunity-business-politics
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Transparency International Belgium organized a
roundtable discussion featuring insights from experienced
compliance professionals, including Darya Shatova,
Véronique Roedolf, Sébastien Van Houte and Stefan
Francini. Rodrigo Cunha moderated the discussion,
providing participants with diverse perspectives and
practical experience from the field. 

Business Integrity Forum (BIF) Meetings

Kim Anh NGUYEN, coordinator of the Centre for Integrity of the federal Ombudsman,
delivered a presentation on whistleblower reporting channels in the private sector.
She reminded participants that the federal Ombudsman is an independent institution of
the federal Chamber of Representatives. Since the whistleblowing Act of 28/11/2022, the
federal Ombudsman is an external reporting channel and coordinating authority for
reports on the private sector. It receives and processes reports in collaboration with the
competent authorities and it set up protection pocedures. 

 Reporting channels for whistleblowers of the private sector - 12 March 2026  Reporting channels for whistleblowers of the private sector - 12 March 2026 

 Roundtable with compliance officers   – 21 April 2026  Roundtable with compliance officers   – 21 April 2026 

Next Steps for Belgium

June 2028
Transposition phase

deadline for all Member
States.

June 2029
National strategic plans
and sector-by-sector risk

assessments.

2030
Evaluation reports on

implementation
expected.

Based on the Directive, Belgium will need to take charge of its anti-corruption strategy and
leverage this new framework to bring this fight to the forefront of public debate. TI-Be called
upon all stakeholders represented in the room to work together towards a strong anti-
corruption strategy to prevent and react to corruption.
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The discussion emphasized the evolution of compliance from a rule-based control
function to a strategic business partner focused on cultivating a culture of integrity.
Panelists shared their insights on topics such as risk management, third-party due diligence,
whistleblowing, psychological safety, corporate culture, and the importance of consistency in
compliance programs. Particular attention was given to balancing business objectives with
ethical considerations, and to the need for compliance officers to maintain their
independence while staying connected to business operations. 

We thank KBC and board member Marie-France Depover for the warm
welcome at the top floor of KBC. A BIF-meeting with a view! 

The discussion also explored anti-bribery and corruption risks in a context
marked by geopolitical tensions, evolving regulatory frameworks, and growing
investor and stakeholder expectations. Looking ahead, participants reflected
on the future of the profession and the opportunities and challenges
presented by artificial intelligence. They agreed that fostering a strong
culture of integrity remains the most effective way to ensure sustainable
compliance and accountability within organizations. 



Key Findings

 Compliance is progressing: 96.4% of the companies surveyed have an identifiable
internal reporting channel, and over 57% make it accessible to external stakeholders. 

Towards a "Speak-up culture": Companies are increasingly focusing on fostering
a positive environment for speaking up, rather than just using the stricter term
"whistleblowing." 

 Challenges remain: Access to information is unevenly distributed (better shared
among white-collar than blue-collar workers). Additionally, anonymous reports can
complicate investigations, and a lack of awareness leads to many off-scope reports
related to the general working environment. 
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Student Report for TI-BE: Whistleblowing Compliance in Belgium (2026) Student Report for TI-BE: Whistleblowing Compliance in Belgium (2026) 

CEMS Updates

Four students from the CEMS Master in International Management at the Louvain School of
Management (UCLouvain) ,Cedric de Maere, Leonor Correia, Olivia De Munter, and Oskar
Mawdsley, supported by Transparency International Belgium, have published a new report
on the protection of whistleblowers in Belgian companies with over 250 employees. 

To turn transparency into a pillar of good corporate
governance, Transparency International Belgium
strongly encourages companies to go beyond legal
requirements by making their compliance policies
public, clear, and accessible to all workers. 

This report produced by students is intended to serve as a starting point for a discussion on
corporate compliance to whistleblowing legislation in Belgium. 

We thank UCLouvain and the coaches Loïc Decaux and Corentin Hericher for this
common project. 

Browse and read the full report: 

https://transparencybelgium.be/wp-content/uploads/2026/06/Copy-of-WHISTLEBLOWING-COMPLIANCE-REPORT-2026-1.pdf
https://transparencybelgium.be/wp-content/uploads/2026/06/Copy-of-WHISTLEBLOWING-COMPLIANCE-REPORT-2026-1.pdf
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We also attended the conference “From Directive to Delivery: Making Whistleblower
Protection Work in Europe,” organised by Transparency International and supported by
the European Commission. 
During the two panels bringing together experts and anti-corruption actors from across
Europe, we listened to experiences from different countries. The goal of these sessions was
to review how the European Directive is actually being applied on the ground. 
The speakers' presentations focused on two main topics: 

TI -BE Participation in Conferences and Workshops 

TI Whistleblower WorkshopsTI Whistleblower Workshops

During two days we discussed a wide range of issues concerning whistleblowing
and the implementation of the EU-directives: 

Shaping a common advocacy approach on the occasion of the review procedure 
how TI can engage with whistleblowing authorities, 
how to improve independent advice and support to whistleblowers 
some chapters presented their good practices. 

TI-Be was present at the SAFE4WHISTLEBLOWERS workshops organised by TI and
co-funded by the EU on Tuesday 21 and Wednesday 22 April 2026 in Brussels. 

In Interactive break out group sessions we debated about case studies to explore practical
solutions focusing on whistleblowers and justice seekers with a gendered lens. 
 At day 1 in the afternoon external partners in whistleblowing joined the meeting for two
panel sessions, on “Building Effective Internal Whistleblowing Systems” and on
“implementing Whistleblower Protection at EU and National Level” .
 We thank TI-S for the excellent organisation of the workshops, the thorough preparation
of the sessions and for facilitating the discussions. 

TI  Conference on Whistleblower ProtectionTI  Conference on Whistleblower Protection

Implementing Whistleblower Protection at EU and National level: The discussions
also addressed the need to hold companies accountable but also to provide effective
protection for whistleblowers and enable them to resume their activities swiftly without
suffering negative consequences and without fear of retaliation. 

Facilitating internal reporting: Panellists discussed what can be done to help
employees report issues within their organizations, particularly through better
reporting tools and appropriate training. 
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At TI-BE, we closely follow these developments to ensure that the law provides real
protection for citizens. 
On the occasion of the International Whistleblower Day, on June 23, 2026, TI-BE
published two articles on the European directive on whistleblowers and on whistleblowers
in Belgium. Read the full articles visit our website.

We held our annual general meeting in June. This is an opportunity to show which initiatives
TI-BE has participated in and which projects are launched in line with the 2025-2029 strategic
plan.

We will soon launch the call for the “Belgian Integrity Awards 2026 ” that will take place in
december. This year we award projects on anti-corruption and integrity, transparency and
accountability. 

Annoucement of  TI-BE Genaral Assembly 

What’s Next !

Follow us & get in touch!

Website: https://transparencybelgium.be/en/ 

Email: connect@transparencybelgium.be

LinkedIn: linkedin.com/company/transparency-international-belgium

Instagram: instagram.com/transparency_be

https://transparencybelgium.be/en/

